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Cityof Texarkana,Cexas 


- 
renee ame Ar enounee 


Texarkana, Texas, 
Jan. 28th. 1924, 


Mr. C, ¥. Ogias, Gen. Mgr 
Ohio Traffic Devices Co. 
Columbus, Ohio 

Dear Sir:- 

On Oct. 29th. 1923 I purchased 
from you for the City of Texarkana, Texas, eight (8) Ohio 
Traffic Markers, but on account of other street improve- 
ments, the instal'ation of these signe has been de) ayed, 
They were a)1 installed last week, the installation be- 
ing simple enough that a child cou’d insta)! them. 

Texarkana is growing fast an4 
the Ohio Traffic Markers give a good appearance of a city. 
These Lights burn continuous’y, and at night these signs 
can be seen for at least a mile, 

The public seems pi eased; have 
had many to state they were pleased ang none disp) eased 


with the change from the concrete post to this light. 


Yours trvuiy, 


(07 QwtL- 
City ary 











the purse and purpose of every 


“ OHIO 


Distinctive in every detail, 
| The OHIO Traffic Marker 
| performs years of wninter - 
rupted service. Priced to suit TRAFF.C MARKER 


Semi-Steel Casting No Excavation 












Hot Galvanized to Accumulate 
a — 1 . a Water 
ommunity, large or sm Finish, a 
: ‘ * ‘ ; Always Bright 
Built to fit the 22-inch man Non-rusting 
hole. Standard copy for let 
tering is: “Keep to Right, N« 
- a * : 
Left Turns”; “One Way 
Street”: “Car Stop, Safety 
Zone.” 
A representative wanted n every 
state. . 

Raised Vompsesesy 
| Lettering Patented Guaranteed 
| 

T > v rT 
OHIO TRAFFIC DEVICES COMPANY 
' . * =~ 
611 North Fourth Street 
COLUMBUS OHIO 
Entered as second-class matter at the postoffice at Lawrence, Kansas, February 16, 192 nder the Act of 


Congress of March 3, 


1879 
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Directory of City Manager Cities 


The progress of the City-Manager plan has been steady since its first adoption by Staun- 
ton, Virginia, in 1908. 


The following represents the 


Put in effect 


1908 
1912 
1913 
1914 
1915 
1916 
1917 
1918 


3y charter. 


sa 
SWUweIorco 


By ord. Total. 
1 1 
2 3 
3 11 
6 21 
7 20 
5 20 
5 18 
8 28 


Cities having manager plan by states. 
by charter but having serious modifications, italics; adopted by ordinance, light face type. 


ARIZONA 
Phoenix 
Prescott 


CALIFORNIA 
Alameda 
Alhambra 
Anaheim 
Avalon 
Bakersfield 
Berkeley 
Coronado 
Chico 
Delano 
Fillmore 
Fullerton 
Glendale 
Long Beach 
Martinez 
Monrovia 
Pasadena 
Paso Robles 
Pittsburg 
Redding 
Richmond 


Sacramento 
Santa Rosa 
San Diego 
San Jose 
San Mateo 
San Rafa 


Santa Barbara 
So. Pasader 
Stockton 

Tulare 

Venice 

Visalia 


COLORADO 
Boulder 


Colorado Springs 


Durango 

Grand Junction 
Montrose 

Ww 


CONNECTICUT 


New London 
Stratford 
W. Hartford 


FLORIDA 
Bartow 
Clearwater 
Daytona 
Ft. Myers 
Fernandina 
Ft. Pierce 
Gainesville 
Kelsey City 
Kissimmee 
Lake City 
Lakeland 
Larg> 
Leeshurg 
Miami 

New Smyrna 


i 


Ocala 
Palatka 
Punta Gorda 
Quincy 
Sanford 
Sarasota 

St. Augustine 
Tallahassee 
Tampa 

W. Palm Beach 
Winter Haven 


GEORGIA 
Albany 
Brunswick 
c a rte raville 
Columbus 
Cordele 
Decatur 
Eastman 
Griffin 
Quitman 
Rome 
Tifton 
Waycress 


ILLINOIS 
Cliencoe 
Hinsdale 
Kenilworth 
Wilmette 
Winnetka 


INDIANA 
Michigan City 
IOWA 

Arr eo 
Dubuque 
Esthervi 
lowa Fa 
Manchester 
Maquoketa 
Mt. Pleasant 
Red Oak 

V ca 
Webster City 
Ww + I hear? 


KANSAS 
Atchison 
Belleville 
E! Dorado 
Hays 
Hoisington 
Kinsley 
McCracken 
St. Marys 
Salina 
Stockton 
Wichita 
Winfield 


KENTUCKY 
Cynthiana 


H isburg 


MAINE 
Auburn 
Portland 


MASS. 
Mansfield 
Middlesboro 
Norwood 
Stoughton 


MICHIGAN 
Albion 

Alma 

Alpena 

Bay City 
Benton Harbor 
Big Rapids 
Birmingham 
Cadillac 
Crystal Falls 
Escanaba 
Ferndale 
Gladstone 
Grand Haven 
Grand Ledge 
Grand Rapids 
Grosse Pte. Shores 
Jackson 
Kalamazoo 
Kingsford 
Lapeer 
Marysville 
Manistee 

Mt. Pleasant 
Muskegon 
Muskegon Hts. 
Onaway 

(iteego 
Petoskey 
Plymouth 
Pontiac 
Portland 

Royal Oak 

St. Johns 
Sault Ste. Marie 
Sturgis 

Three Rivers 


MINNESOTA 
Anoka 
Columbia Hts. 
Mi 8 


White Bear Lake 


MISSOURI 
Excelsior Springs 
Maryville 


MONTANA 
Bozeman 
Columb 





NEBRASKA 
Alliance 


1919 
1920 
1921 

1922 
1923 
1924 
1926 





Totals 


NEW MEXICO 
Albuquerque 
Clovis 

Portales 
Roswell 


NEW YORK 
Auburn 
Newburgh 
Niagara Falls 
Sherrill 
Watertown 
Watervliet 


N. CAROLINA 
Chapel Hill 
Durham 
Elizabeth City 
Gastonia 
Goldsboro 
Greensboro 
Hendersonville 
Hickory 

High Point 
Morganton 
Reidsville 
Thomasville 


OHIO 
Ashtabula 
Cleveland 
Cleveland Hts. 
Dayton 

East Cleveland 
Gallipolis 
Lima 
Middletown 
Oberlin 
Painesville 
Sandusky 

Seo. Charleston 
Springfield 
Westerville 
Xenia 


OKLAHOMA 
Ardmore 
Coalgate 
Collinsville 
Devol 
Duncan 
Grandfield 
Heavener 
Madill 
Mangum 
McAlester 
Muskogee 
Norman 
Nowata 
Pawhuska 
Sallisaw 
Sapulpa 
Walters 
Yale 


OREGON 
Astoria 
Hillsboro 


growth of the manager plan by years: 


20 
23 
41 
28 
40 

5 


1 
243 


La Grande 
Oregon City 
Warrenton 
PENNSYLVANIA 
Blairsville 
Carlisle 

Clifton Heights 
Dormont 
Edgeworth 
Mifflinburg 
Osborne 
Sewickley 
Springdale 
Towanda 

S. CAROLINA 
Beaufort 
Florence 

Rock Hill 
Sumter 


SO. DAKOTA 
Clark 

Rapid City 
TENNESSEE 
Alcoa 
Elizabethton 
Kingsport 
Knoxville 
Murfreesboro 
Missionary Ridge 
TEXAS 
Amarillo 
Beaumont 
Brenham 
Brownsville 
Brownwood 
Bryan 
Burkburnett 
Denton 
Eastland 
Electra 
Highland Park 
Longview 
Lubbock 
Lofkin 

Mexia 
Navasota 
Ranger 

San Angelo 
Sherman 
Stamford 
Taylor 
Teague 
Temple 
Terrell 

Tulia 

Tyler 

Waco 
Yoakum 
UTAH 
Brigham City 
VERMONT 
Randolph 
Springfield 
St. Albans 
St. Johnsbury 


11 31 
12 35 
7 48 
10 38 
48 
1 6 
0 1 
86 329 


Adopted by charter, black face type; adopted 


VIRGINIA 
Alexandria 
Bedford 
Blackstone 
Bristol 
Charlottesville 
Farmville 
Franklin 
Fredericksburg 
Galax 
Hampton 
Lynchburg 
Newport News 
Norfolk 
Petersburg 
Portsmouth 
Radford 
Roanoke 
Salem 
Staunton 
Suffolk 
Warrenton 
Winchester 
WEST VIRGINIA 
Bluefield 
Charleston 
Clarksburg 
Morgantown 
Wheeling 
WISCONSIN 
Horicon 
Janesville 
Kenosha 


CANADA 
MANITOBA 
Brandon 

St. James 


N. B. 
Woodstock 

N. 8. 
Wolfville 
ONTARIO 
Chatham 
Espanola 
Niagara Falls 
P. Q. 

Grand Mere 
La Tuque 
Outremont 
Shawinigan Falls 
Westmount 


ENGLAND 


Leeds 


NEW ZEALAND 
New Plymouth 
Rangiora 
Eastbourne 
Palmerston North 
laumauruni 


TASMANIA 


Launceton 
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THE CITY MANAGERS’ ASSOCIATION 
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ASSOCIATION OFFICERS: 


President - - - EARL C. ELLIOTT, - - - - - City Manager, Wichita, Kans. 
Vice Presidents - - GEO. W. THOMPSON, - - - - City Manager, Westmount, Que. 
H. L. WOoOLHISER, - - - - - City Manager, Winnetka, III. 
Epp WRENN, - - - - - - - City Manager, Reidsville, N. C. 
Executive Secretary - JOHN G. Stutz - -« . ee. te oe . Lawrence, Kans. 
Assistant Secretary - HARVEY WALKER - - - - - - - - - - - Lawrence, Kans. 


EXECUTIVE COMMITTEE: 


Association Officers and Past Presidents as follows: 


CHAS. E. ASHBURNER, - - - - - City Manager, Stockton, Cal. 
OSSIAN E. CARR, - - - - City Manager, Dubuaue, Iowa 
CLARENCE A, BINGHAM, - . - City Manager, Lima, Ohio 
C. M. OSBORN, - - - - - City Manager, Kenosha, Wis. 
Louis BROWNLOW, - - - - - City Manager, Knoxville, Tenn. 





ASSOCIATION HEADQUARTERS AND OFFICE OF THE EXECUTIVE SECRETARY, LAWRENCE, KANSAS, U. S. A. 





PURPOSE 
The City Managers’ Association is an unincorporated organization of city managers, or- 
ganized to promote the efficiency of city managers and municipal work in general. 


PUBLICATIONS 
The Association has published a Yearbook each year since its organization in 1914. These 
books contain the proceedings of the annual meetings of the city managers, and much data 
relative to the progress of the commission-manager plan of government. Copies of the Fifth, 
Seventh, Eighth and Ninth yearbooks may be had for 50 cents the copy, CITY MANAGER 
MAGAZINE (International) is published monthly. 


MEMBERSHIP 
Active: Any person who is the administrative head of a municipality appointed by its legis- 
lative body is eligible to active membership in the Association. 
Subscribing: Any person or organization interested in municipal progress may become a 
subscribing member of the Association. 


SERVICES OF THE ASSOCIATION 
Every active member and subscribing member is entitled to a set of all available Year- 
books, a subscription to the CITY MANAGER MAGAZINE (International), to call upon the 
Executive Secretary's office for general municipal information with which the Association is 


able to compile and data on openings for city managers. (The Association is not a placement 
agency but it is glad to get notices of openings and to publish them for general use by the 
membership). 


DUES AND SUBSCRIPTIONS 


The dues for active and subscribing members are (dues $7.50 and one year’s subscrip- 
tion to City Manager Magazine $2.50) $10.00 per year payable in advance. 
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Improvement of Streets 





A Discussion of Some of the Problems Found in the Construction of 
Modern Pavements 


By WILLARD F. Day, City Manager, Staunton, Va. 


Good streets are a city’s best advertisement more forcibly is the matter presented; and 
In these days of rapid transit, and with an under such circumstances it is better to do a 
automobile for almost every family, it follows little constructive thinking than “kicking.” 


The question of the selection of the type 
of pavement for a city street is one of con- 
siderable complication and one which has dis- 
turbed the equanimity of city governments 
since the first municipal improvement of this 
nature was inaugurated. Boiled down to its 
essence, the problem becomes one of finding 
the pavement which will, like other structures, 
give the best service for the least cost. Real- 
izing this, the councilmen, and the property 
owner, faced for the first time with the neces- 
sity for choosing between the multitude of 
available types, throws up his hands, and 
ries, “What is the best kind of pavement?” 
The answer, however, helps him little, because 

is a fact that, while there may be several 
pavements which will all give approximately 
cqual satisfaction under the conditions at 
hand, there absolutely is no best type appli- 
cable to all cases. 

There are a number of factors which must 
be taken into consideration in choosing a pave- 
inent. Offhand, first cost might easily be con- 
sidered to be most important, and it probably 
is, among types which are otherwise of ap- 
proximately equal merit. 





* . No one would, of course, advocate laying 
WitLtarp F. Day Doge 7 sini dine 
gravel or macadam in preference to sheet as- 


phalt or brick in the down town section of 


that the condition of a city’s streets is a Richmond merely because it is cheaper, since 
matter which is constantly before a large every one realizes that gravel would be in- 
number of the citizens of any community. adequate for the traffic. On the other hand, 
The poorer the conditions of the streets the if the conditions were changed and a street 


4 al ¢ vention of Virginia League of Municipalitic at Richmond, Va., Jan. 16, 1924. 
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in a poorer residential section was to be mad: funds to the absolute limit consistent wit) 
passable, sheet asphalt would generally re- approved practice. Every resource peculiar 
ceive scant consideration; not because it i; to the vicinity should be employed to the 
not suitable, but because of its relatively high most and while construction suited to the sit- 
initial cost. uation at hand is adopted it should be born 
I should say the traffic requirements in one, in mind that certain types may be extrava 
if not the most important factor in deter- gently uneconomical. In selecting pavements 
mining the type of pavement. it is an excellent expedient for the city to look 
For streets in an industrial zone, carrying about and locate, if possible, local sources of 
slow moving heavy truck loads, perhaps gran material supply. A consideration of present 
ite block on concrete base, is the most suit- freight rates makes the importance of su 
able. In the commercial or down town zone, _ a find self-evident. The discovery of a gravel 
durax block, brick, or shect asphalt. In a deposit may make concrete the logical selec- ‘ 
residential destrict, brick, sheet asphalt, cor tion for the city’s pavements. A pit of fir 
crete, asphalt macadam, clay gravel, etc., de- sand, entirely unsuiatable for concrete may 
pending on the local condition and materia!s be found satisfactory for any one of sever 


This applies particulary to the smaller cities. asphaltic tynes. It may be suggested too, th 
The durability of the pavement type is a an asphaltic concrete upon a good gravel base 


most important factor in its selection. I: is a type not to be despised for many 
stances of a failure of every type may be lighter traffic thoroughfares. Many cit 
noted in various cities, but generally such ex- estigate their local resources to their marked 
amples of short life are traceable to improp:1 advantage, it is a practice whic! hould 
design, defects in construction, lack of main- generally adopted. 
tenance, or other preventable causes. Placed Assuming their materia to be first « 
under an environment to which they ar and considering the average traffic the 
suited, brick, sheet asphalt, durax block, con- o serve, most of the higher types are fa 
crete, and asphalt macadam should give i0 comparable on a first cost basis. In a 
to 25 years of economical service, if proper! parison of costs it should be remembered that 
cared for. many factors enter into the formulatior 
Another factor is the suitability of the pa hid price. In th ibsence of competit 
ment. Under this head might be listed ea prices soar, upon a all job overhead c 
of cleaning, non-slipperiness, noiselessness, crease, and with local materia 
and ease of repair and lighting ntlv available, lo costs of tl ( 
Vertical fibre brick with asphalt filler ent aggregates of the pavemer 
granit block would be the least « isy to cle : et in favor of tl l 
while wood block and shect asphalt are t The construction of streets 
most slippery, esnec vl ( t ior in n ties. Of cou r 
at the most quiet rT} Ss] i e operat ot ] 
? s repall 1Y l vit al ne pure 
ar ispnalt pla I s ( Is ¢ ] mer 
y ot} col ret l mot ruch | 
brick, 1 lire s I I n Y 
than the dark asphaltic é In Staunton 1 
The pe rsoni (] lati ent Bull Durham t ‘ ‘ = ~ > 
improve ment ac te . +} rhe ’ +h } ‘ 
licated by t l W 
ne + ~s , , y 
their str ! t handling st \W 
ence and althought t y 
traffic, and is in ar itl} lent t 
rict, they are entitled t or pave im « lit f wo ar 
as is on Fifth Avenue, New York, 01 T! na fa 
heavily travelled thoroughfars um is of vital import: r 
In these days of intensive street improve- « y appropriatio1 
ments with attendant high prices it is up nues of the « 
the municipal governments to make use o ficient money by this method it 
every possible expedient to stretch availabl the most desirabl Quite often it - 
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ue ary to raise the funds by issuing bonds of isphaltic tops; sometimes the brick are turned 
- which the serial form is the most economical ver and relaid; surface treatments of tar 
from the 1\dpoint of the municipality. In or asphalt have been applied with good results, 
t- Virgir } source of street improvement and last from two to five vears, depending on 
6 funds ’ d to 18 per e:nt of the assessed the traffic. Sheet asphalt may be resurfaced; 
£0? luatio the ty. In some cities the er ome cities using the old material over again, 
“ tire cost rged to the abutting property others using it to surface unimproved strects. 
- owners, | er cases, the city pays one-third, Concrete streets are usually built with nine- 
o1 the property owners two-thirds, ete. Under inch curbs, to allow for future surfacing with 
™ this method, the property owners share may phalt or brick. Macadam surfaces may be 
e paid it ump sum in advance, or on com-_ resurfaced, with two ar three inches of new 
™ pletion of tl ork, but it generally mcre tone, and clay gravels may be plowed up and 
c- ‘ Snotite 4 the city to issue bonds coverit reshaped 
’ } i. . ‘ ‘ . ++, 
ar hole — = ; - = have the property Sometimes the harassed taxpayer inquires 
i] owner reimburse the city, by a pecial satviniines regarding the permanent streets and hich- 
shea J es 7 es . Anes _ ch — ways of which he has read so much. Perhaps, 
ae . zy ea fund charges on his share o, if he is a student of history, he may re- 
mark with feeling that the Appian Way built 
ly t the contractor 1 paid y the Romans has lasted for some 2000 odd 
- cert tes against the property, payable i years and that the pavements of other ancient 
or fifte years. This method of peoples are still in existence. While this is 
I g the improvement results in excessive true, it is also a fact that they have not been 
é ent, and to a certain exter ibjected to modern traffic, and recent rough 
mpetition in bidding, as many ¢ estimates have developed the fact that it 
ictol e to tak» contracts on tl would cost, something like $250,000 per mil 
to reproduce the famous Appian Way under 
‘ TI iction of v1 out surfa present costs and conditions. No wonder 
he 1 eth e highways lasted 2000 years, and, no 
B l re n M ! vonder we do not imitate them 
Salary Increases Reported 
Son orting Texas; W. M. Cotton, Ashtabula, Ohio; S. C 
( e TENTH YEARBOO! North, Blairsville, Pennsylvania; Guy M. 
O. E. § 1, Anaheim, California; J Tyler, Benton Harbor, Michigan; R. E. Lowe, 
{ \ S gan | Queb Murfreesboro, Tennessee; George Garrett, 
( R I , Pittsburg, fornia; Grand Junction, Colorado; Harry S. Starr, 
( Alar ee Hur Birmingham, Michigan; H. W Washburn, 
I Ss ( 0. A Horicon, Wisconsin; H. F. Traxler, Janesville, 
Oreg 4 , W ns C. M. Osborn, Kenosha, Wisconsin; 
J Hu \! Ter ( rence L. Mille Kalamazoo, Mich gan; A 
( S lo R. H W. Seng, Ha Kansas; P. C. Painter, Greens- 
\ Z ° B I Vi North Care Mw Ss W Han Gladstone, 
. g isett Eug laste Michigat 
s Aug k rr len It i ignificant tl} all these increases have 
Virg I O. G ett, Dormont, Pen iken place si the publication of our bulle 
ee , Be rd, V ( on city manager cities and their city man 
\ » . ISK Oh | I Ry gel vhicn Wa rrected to November Ist, 
McCracke kK s; R. M. Cooksey, Thom 1923 
Pp ( na; ( H. R. Fu { i 
im, O Canada; Claret E. Ridk CALEXICO, CALIFORNIA Pursuant to 
Bluefield, We Virginia; Henry R. Sherman, an opinion by the city attorney that the City 
S t Ste. Marie, Michigan: Wm. T. Howi Manager ordinance was illegal, the city trus- 
Towanda, P¢ vania; Paul R. T rr, Grand tees have repealed it and abolished the office 
‘ Ha Michigar E. | McAdams, Bryan, of City Manager in that city. 
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The City’s Shade Trees 





A Valuable Article on the Administration of a City Forestry Department 


By 


There is no natural feature 
“an possess that can add more 
and attractiveness of that city than the ap- 
pearance of shade trees on the city’s streets. 
And there is no feature in any city which can 
better indicate the civic pride of that city tha: 
the manner in which the city’s shade trees 
are cared for. 


which a city 
to the beauty 


There is no improvement that 
the individual property owner can make that 
will yield more in comfort and app:arance 
than the planting of shade trees about his 
home. 

Shade trees not only add to the beauty and 
appearance of a city, but shade trees add to 


the value of proverty. They make a city a 


more healthful place in which to live. In 
our Southwestern cities shade trees are the 
grcatest factor we have in ameliorating the 
intense heat of our long summer months. 
But if we are to have shade trees in our 


cities we must plant the proper kind of trees 
and we must give them constant car: 
tention after they are set out. 


and at- 


Trees grow naturally in the forest. 
they 


Here 


protect one another from winds and 


storms, but shade trees on a city street are 


the the 
Where trees grow naturally in the 


isolated and alone and at mercy of 
elements. 
forest their roots are kept moist and cool by 
leaf-litter and humus on the forest floor, but 
the roots of a shade tree on a city street are 
cut off from their supply of moisture by pave- 
ment and sidewalks. Trees the forest are 
protect:d from insect enemies by birds, but a 
little of this pro- 


And so it is that even under the best 


in 
tree on a city street has 
tection. 
conditions a tree in a city and especially a 
tree on the city street is 
natural life. 


living a most un- 


And as time goes on conditions in our ori 


we 
ing cities are becoming more and more ad- 
verse. The concentraton of industry and 
manufacturing in cities with its resultant 
smoke and gas is the cause of the decline of 
ihe native oaks and evergreens. Sidewalks 
and pavements impervious to moisture are re- 
placing dirt streets from which water could 
*Editor’s Note: Mr. MacDonald was formerly City 
Forestry work in New England. 


Forester in 


ALFRED MACDONALD, Director of Parlcs and Forestry, Wichita, Kansas 


formerly reach the tree roots, and storm water 
sewers carry off the rain as soon as it falls. 
in the North and East, brought 
from foreign countries without the parasites 
which keep them 
habitat have taken 
shade trees. 

The 
fecting tree life in modern cities which are so 
much than of only 
a few years ago is that in most of our cities 


insect pests 


in control in their 


their 


native 


toll of thousands of 


result of these artificial conditions at- 


more adverse conditions 
shade trees are showing a rapid decline. In 
the parkings and on the streets of numbers of 


cities are hundreds of dead and dying trees 


which are a danger and menace to lives and 
property. 
If we are to have trees in our growing cities 


have 


sible for the care of the 


it is municival de- 


partment 


necessary t some 


respon cities’ 
shade trees. 

FORESTRY DIVISION 
de- 


partments which are independent city depart- 


Many cities have established forestry 
ments having their own budget and appropria 
In other cities the forestry work is a 
In 


where no forestry department exists it is pe: 


tion. 
division of the street department. a city 
fectly logical that the forestry work be car- 
ried on under the park department. In Kan- 
sas, for example, the statutes make it the duty 
of the Board of Park 
for and maintain the shade trees in 


Commissioners to car 
the park 


ings and on the city streets. 

Where the forestry work is connected with 
the park work the for . 
equipment suvervision often be re- 


initial outlay tools 


and can 
duced, and such a system can result in mutual 
economies of operation both the 
and park departments. Efficient 
who are employed during the summer in par! 
the 
moval. O 


forestry 


in 
employees 
maintenance can work during winter 01 
tree planting, trimming, and r 
of the greatest problems of the park executiv: 
for effi 
ployees during the winter. 


Th 


is finding employment his 


ient el 


park executive should be the champi 


Dallas Texas, and prior to 


ht 


res 


of 
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of those things which make for a city beau- 
tiful, and his part should be especially the 
heautifying of the city by the promotion of 
the planting of trees and shrubs. There is no 
way that the park executive can b:tter tak 
this doctrine of the City Beautiful to the very 
front door of every resident of his city than 
by the planting and care of shade trees on 
the city streets. There is no way that a vark 
executive can more closely come in sympa- 
thetic contact with any man or woman in his 
city than by the care of a declining shade tree 
at this man or woman’s own home. By the 
planting and care of the shade trees of his 
city the park executive is really making a 
park in every citizen’s own door-yard. 
STATUS OF STREET TREES 

Trees growing in the parkings and within 
the limits of the streets and highways should 
be considered public property. S rade trees 
growing in the parkings are of interest and 
benefit, not only to the residents in front of 
whose premises they stand, but they are a 
benefit to every man, woman and child who 
uses that street. The entire community en- 
joys and appreciates them. All shade trees 
erowing in the parkings within the limits of 
ihe public streets should be absolutely under 
the control of the city. 

The financing of the pruning and care of 
the shade trees on the streets and in the parh- 
ings should be at the general expense of the 
municipality. It is right and voroper for the 
individual to pay for the planting of the tre 
in front of his home, as he pays for pavemert, 
but the pruning, and other care of the shade 
trees after they are set out should be an obli- 
gation against the city at large, for everyone 
in the city gets the benefit from the:e trees. 

LEGISLATION 

In starting such forestry werk the first step 
should be the passage of the proper ordi- 
nances. These ordinances should place the 
responsibility for pruning and removing th« 
public shade trees in the hands of th: forestry 
division, and should prohibit the trimming or 
treating of trees in the parkings by any other 
person except by permit from the forestry 
division. The ordinance should also give th 
forester authority to enter vrivate property 
and correct insect infections, or remove dead 
or dangerous trees and charge the cost of the 
work to the property. 

But the success or failure of this work de- 
pends in a great measure upon the tact and 


diplomacy which the forester uses in his re- 
lation to the residents. He may by his atti- 
tude and way of handling the public make 
his work one of the most popular in the city; 
or on the other hand, by arbitrary and in- 
considerate methods he may bring upon him- 
self a shower of injunctoins, lawsuits, and 
other kinds of trouble. 

Even though the forester has the legal right 
to remove a tree, and even though that tree is 
dangerous, he should hunt up the owner when- 
ever possible and tell him about it. Think of 
what a tree means to us in our Southwestern 
cities built upon the treeless open prairie, and 
think of what it means for a city cfficer to 
start to cutting on a tree which some persen 
has planted and watered and cared for through 
years of drought. 

The men who do the actual trimmiag and 
work should be instructed not to talk or argue 
with a resident. If a resident objects to the 
manner in which a tree is being treated, the 
employee should pick up his tools and leave 
the work until the foreman or forester can 
straighten out the difficulty. 

PROGRAM OF WORK 

The first work which a forestry devartment 

ould undertake should be the removal of the 
dead and broken trees on the streets. By so 
doing the department should at once get the 
zood will of the entire community. Dead trees 
on a street are dangerous; dead trees are an 
eyesor:; nothing will give a visitor to a city 
a poorer impression of the civic pride of that 
city than the presence of dead, gaunt skeletons 
of once beautiful shade trees upon the city 
str:ets. And dead and dying trees breed in- 
ect pests which leave them and attack healthy 
trees. When trees are removed they should 
always be grubbed out; that is, taken out be- 
low the ground so that an unsightly stump 
s not left. 

The tree trimming shou!d be carried on s0 
that a certain portion of the city can be 
covered each year, and so continued that every 
four or five years the trimming crew will be 
back to the place they started. That is to 
say the entire city should be covered once 
every four or five years. 

DEALING WITH UTILITIES 

One of the most perplexing and sometimes 
most disagreeable problems a city forester has 
to contend with are his relations with the 
utilities, aspecially with the electric compan- 
ies. In many cities the electric companies 
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have lost the good will of the public by their one hand with the situation that if the wires 
high handed slaughter of shade trees to get are not cleared, numbers of homes may vb 
clearance for their wires. It is often hard without lights at the first storm—on the other 
for the forcster to decide just where the line hand, if he gives the wires the clearance th 
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search of water, and clog sewers and water 


ipes. The cottonwood grows too large for 
plantiny on a modern city street. An old 


cottonwood on a city street may be a liability 
rather than an asset. 


However, there is this defence of the cotton- 
woods in our Southwestern cities they were 
a God-send to the early pioneers who had left 
their Eastern homes and who yearned for the 


protection of a tree against the blazing s1 


of the open prairie. The cottonwood gre 


wild along our Kansas streams and it 


the one tree that 
The box elder is 


wa 
as absolutely sure to grow 
open to the same objection: 
as the cottonwood. In addition, it is the host 
of more insect pests than anv other tree. It 
» not ve plar ted on a city street. 
The planting of soft maples is a_short- 
hted policy 


y in our Southwestern cities, for 
are short-lived and when they start to 


practically nothing that e: 


“ 


be done to rejuvinate them And, contrary 
to the general belief, the growth of the sof 
wD in our Southwestern cities is no mor 
ric han tl] rowtl f the American elm 
wnd rable conditions 
The esirable conditior to work for in tr 
e ome ecies on a street 
i at regular tervals along the street. 
Ru the treet f most of our citie 
ead have number of trees f different 
kit | sizes, most of the new trees which 
‘ it must be planted a i sort 
ractic But it is 1 ble in tl 
:' idditions, to have nif 
o4 cl} tres pianted at intiorm d 
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Every tree that we set out the two previous In many cities it is rather difficult to find 


seasons is inspected frequently during the private contractors to do the work, and 


summer for a two year period. Where the 
owners are not watering and cultivating the 


SO 
many forestry departments do work inside the 


property such as trimming, spraying and re- 
owners are so notified on a form postal card moving for which a charge is made. This 
'f they ignore our instructions, we notify  wvrivate work can result in a profitable source 
them again, and in cases of gross neglect ad- of income to the department and give rea! 




















FORESTRY DIVISION PLANTING SHADE TREES FOR RESIDENTS, WICHITA, KAN 
vise them that we shall repudiate our guara) restry service » the residents of the « 
tee unl ss the trees are cared for. Arecth source of sy! stantial income ma 


We have our own nursery where we grov be from the sale of firewood. In Wicl 
our trees, shrubs and perennials for bot necu Ww 


ecumulate all the wood d logs resulting 
forestry and park work. We can grow a tron e trimming and tting ; od- 
good or better stock than we can buy ar yards—one in the south part of e cit I 
where. We can grow it much more cheaply, another in the north part. As soor 

and it is not jeoparidzed by long freight sh summer park work is over we start our m 


ments during the winter weather. uttine up this wood into 12, 16, and 24 
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lengths with power saws. The wood is sold 
und delieverd to residents by our trucks and 
teams. This salvaging of wood means quite 
a financial help in carrying on the work. Its 
greatest value is in enabling us to keep our 
best employees on the payroll by using them 
in the woodyards during the cold and incle- 
ment weather, when tree trimming and plant- 
ing can not be efficiently carried on. 
EDUCATIONAL WORK 

One of the most valuable features of this 
york can be the carrying on of educational 
work in conjunction with the forestry work 
especially among the children in the public 
schools. The whole future of having trees 


¢ 


und forests, and in fact the future conserva- 
tion of every natural resource depends uvon 
the attitude of the coming generations to- 
ard those things. You can’t start at the top 
and educate down—you must start at th 
bottom and educate up. 

This educational work can be carried on by 
ntroducing forestry and tree study into the 
nature study work in the schools, by Arbor 
Day programs, and through Boy Scout activi- 
ties. 

The Board of Park Commissioners of Wich 

i, Kansas, are now preparing a pamphlet 
on Trees, Shrubs and Ornamental Plants 
adapted to local conditions for the use of th 
residents of the city. The purpose is to stimu- 
ate the planting of trees and shrubs and th 


beautifving of home grounds. 
ORGANIZATION AND EXPENSE 
\s the organization and expense of th: 


ork perhaps Wichita is typical of a city of 


nulation og 90,000, where such work i 
needed There are approximately 60,000 
hade tr on our city streets. Four years 

» a irge |] imbe1 were dead and dangerous 
vs d 
An average of irteen men are employed 
vear round. For transportation equi 
ent 1 Reo speed wagon, 2 Ford trucks, 
and log wagon part time Ti 
é nt value (new) of all our equipme 
idine tools, ete., would be about $5,200.00 
Re ts | expenditures from January 
i923 1 De ] er 31, 1923 were as follows: 
} W $ 3,794.63 
3 2,015.70 
Pre I ! 2,529.30 
Miscellaneous $13.45 
\ppropriation from 
Park Fund 14,030.52 


Total Receipts $22,783.60 
22,783.60 
“Wood was also furnished to the Park Green- 
house and other Park buildings which credits 
do not appear here. 


Expenditures 


The forestry work accomplished from Janu- 
ary 1, 1923 to December 31, 1923 (the period 
covered by the above financial statement), 
was as follows: 


Dead and Dangerous Trees Removed 798 
Trees Trimmed and Pruned 6,589 
Trees Sprayed and otherwise Treated R64 
Trees Planted 1,363 


In Wichita the park, forestry and recrea- 
tion work are all under one devartment of the 
city, the Board of Park Commissioners. Four 
years ago the city started upon a systematic 
park, forestry and_ recreation program. 
Wichita now has fourteen parks and play- 
vrounds aggregating more than 500 acres 
which include a municipal golf course, several 
niles of park drives and boulevards, a new 
municipal swimming pool, four children’s 
swimming pools in our neighborhood parks, 
picnic grounds, zoo, aviary, an out-of-door 
motion picture theatre and a_ substantial 
amount of playground equipment. 

The ideal of our park and forestry work is 
to furnish a place of recreation for every man, 
voman and child in the city, and by the plant- 

g and care of shade trees, and practical 
helo in beautifying home grounds make 
Wichita one big park. 


MAMARONECK, NEW YORK. Dr. W. FE. 
Mosher of the National Institute of Public 
Administration spoke before the weekly meet- 
ing of the Lions Club of Mamaroneck on the 
City Manager plan of city government. 

LOUISVILLE, Kentucky. At a_ recent 
meeting of the League of Women Voters of 
Louisville, a sugegstion was made to Mayor 
Quinn that a committee be appointed to draft 
a new charter for the city, embodying the 
principles of the City Manager plan of gov- 
ernment. 

WATERBURY, CONNECTICUT. A pre- 
liminary organization with Attorney Finton 
Phelan as chairman and W. S. Brakenridge 

secretary, has been formed for the purpose 
of promoting the adoption of the City Man- 


ager plan of government. A meeting was 
held on January 25th before which City Man- 
ager W. A. Holt of New London, spoke. 
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Managers in 
STOCKTON, CALIFORNIA. Although 
City Ashburncr had be 


on the job in Stockton less 


Manager Chas. T. 
than six months 
the city finished the 
31 with 
funds. 
MONTROSE, 
health Mr. J. E. 
Montrose, has 


who has be« 


Decembei 
a balance of $104,000 cash in the city’ 


year ending 


COLORADO. Due to ill 
McDanial, City Manage 
H. C 


n the manager of a local 


resigned. Mr. Gilmo 


lumb 


company was apvointed to succeed him. 


DUBUQUE, IOWA. 


City Manager O. E 
Car? ls f 


1 


has succeeded in getting bids for pavi 


work for 220,000 square yards of paving t 


i 


done next year at prices which were con- 


sidered remarkable by Dubuque citizens ar 


contractors in general. The bid secured and 
awarded was at a rate of $1.2 per squa 
yard for sheet asphalt and $1.12 per squa 
yard for asphalt concrete on the present n 
cadam 


foundation. The average p1 


year for similar work was $1.35 per 
yard. This is from 75c¢ to 95c I than sil 
lar work in adjoining cities not under the C 
Manag-r plan. While the prices quoted 
sheet asphalt are vei milar to th 

year, the bids ¢ Warre Bitu 

i0c ver square yard lower than th 


newspa} epo Mi >» & B 
rett ha hee ! pp ip’ \\ 
rento 1 ! ( 
m mum COO , 
wo ol year D il I 
he i! t v u 
tries ti } \ 

PASADENA, CALIFORNIA | 
Pasadena titut co 
cordance with t f Am 
itects Institut 
con tit fo. 
bu ngs Che ray re 
ul ! ol I lda | ru 

ected t) wor 
( h early tl imme 

\ saving of e than $40.00 

uK for twel three ‘ ? 
ecent let 1 ! ( Pasa 
Pacific Pipe and Supp Com} \ 
fected by in acceptance ot water pit mi: l 
factured in France. 

Due to the defeat of a I osed ue 
the purpost of impr ne t} eit , 


the Service 


system by the addition of a golf course. a 


grouv of members of the Chamber of Com- 


merce have requested their Board of Directo) 


to investigate the possibility of formi 


ing 


to consist of 1,000 member » eac p 
membership fee of $25.00. The Cham] 
Commerce has requested the Board f bD 
rectors of the Citv of Pasadena a: ub 


mit the $125,000 bond issue at the 

eral election, for the completion of the cou) 

and the building of a club house. It is af 

firmed that such an undertakin: 
lf-sustaining 
STAUNTON, VIRGINIA Cit \I vel 

Willard F. Day of Staunton w: recent] 


honored by the “Baltimore News” wit 


page picture with the levend The 
City Manager tow proud of it offi F 
Oo Will oon celebrate the lirst ant ers 
fh connection here Mr. Da 
Baltimore 38 years ago.” 
T} cit cou! ow eng 
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nd enlargir f the wat p | 
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of the ual ( 
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MANAGER AGAZID have suggested 


interested in writing an article on any of these 
subjects, or a phase of one of these subjects, 
should communicate the fact to the editor and 
arrange for the preparation and publication 
of the article. 

1. How far should a city go in commercial 
enterprises ? 
2. An approved method of filing books, 
pamphlets, and magazines which come to the 
city manager's office. 

3. Municipally owned and operated asphalt 
plants. 

1. Methods of letting contracts for publi 
improvements. 
5. What the city’s balance sheet should 
show. 

6. The rate of interest cities should receive 
on daily balances. 
7. Regulating th 
biles.. 

8. What provisions will have to be made 
in the near future to take care of automo- 
biles in down-town districts ? 


parking of automo 


Organizing the personnel in a city which 

has just adopted the City Manager plan. 
10. Several articles on what callings and 

occupations your city licenses or levies an oc 


cupation tax upon, the amount of the tax o1 


ense, and the basis for determining the 
imount the variou cast with general 
comment 
ng departn r j \ i are 
aalific » 
Kansas City Thanks Association 
4 j r) ident execut r tary al 
f { tT il ical iT fre m Mi R. I 
leDonr chairman of the peakers’ com 
ne ( n hart ampaign, 
I ‘ \ Vy ha ‘ 
ne m ! ise ot 
} ¢ Ited f able ot 
} } 10.000 1 jo! ! he elec- 
Board Freehold t ame a City 
Anproximatel ROO00 eit 
nmunity 
( ‘ ! ‘ ers | m the cit 
\ New Plan of City Government 
\ Coghil iperintendent of 
my} ment f the city 
eb has « ved a schemés 
y i government which 
} ie ‘ be much more satisfactory 
han the present commission plan. He bases 


theory that the $2000 pe 
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year paid to each of the five members of the 
commission is not sufficient to pay them for 
all their time, which is quite true. 

He advocates the council of 
ten members, presided over by a mayor, which 
would receive a nominal salary. He then ad- 
vocates the appointment by the council of 
three administraive heads, one of them to be 
called the City Manager, and to be paid $6000 
per year; the other two to be called 
tively the superintendent of streets and pub- 
lic improvements at a salary of $5000, and 
superintendent of water and light at a sim 
ilar salary. The city manager would be di- 
rector of the department of public safety, and 
would have direct charge of the fire depart- 
ment, police department, and department of 
public health. 


election of a 


res pec- 


While Mr. Coghill does not realize it, the 
only difference between his plan and the City 
Manager plan is that efficient department 


heads such as he has recommended being ap- 
pointed for the department of 
public improvements, and the department of 
Man- 
appointed by the Manager in- 


streets and 
light and water, would, under the City 
ager plan, be 
stead of the 
in his plan, which is the more logical prece- 
due, to these 
council or by the Manager. It 


council. It is a question, then, 


have heads appointed by the 
would seem to 
us, inasmuch as the Manager is theoretically 
in close touch -with the administration of th 
city’s affairs, with its needs and with its per- 
sonnel, he would, perhaps, be better qualified 
to judge whether or not a certain man was 
qualified for the position of director of any 


department under his control than the 


coun 
To an equal extent, let us say 

would be better qualified to 
the qualifications of the City Man 


} 


through an ele 


cil would be. 
as the council 
judge of 
than would the people 


ager 
tion. 


Do You Read the Advertisements? 

The purpose of this magazine is to provid 
for city officials a medium for the exchange 
of ideas and experiences and for the publica 
tion of data compiled on the best methods of 
city administration. 

Advertisements in this magazine suggest 
the readers the names of firms who have mu 
We do not 


firm 


cipal supplies and service for sale. 


accept the advertisements of any whose 
services or supplies we can not recommend 
city officials. 

Our advertisers are interested in the service 


we render through the magazine. If we ca 


improve our service it increases the interest 
in the magazine and the 
of the publication. 


advertising merits 


May we suggest that it will be mutually 
beneficial to the city, the magazine and the ad- 
vertisers if city officials ask the advertisers 
in this publication to bid on proposed pur- 
No firm 


exp ct to 


chases or needed municipal services? 
advertising in this can 

make a sale on any other basis than merit and 
price alone but we believe the fact that the 
advertisers recognize the merits of our maga- 
zine sufficiently to buy space in it warrants 
our suggestion that city officials give them at 
least an equal opportunity with those firms 


magazine 


who do not recognize our magazine and adve1 
tise in it. 


The Youngest City Manager 


Following our mention in the last issue of 
CITY MANAGER MAGAZINE that we be 
lieved Mr. Dale Merrick of White Bear Lake, 


Minnesota, to be the youngest City Man: 
comes M. FE. C. Knox, 
Chapel Hill, North 
ment 


business 
Carolina, w 
that he is now 23 years old, and that h 


reached that age on February 9th of t] 


The Manager’s Business Card 
No doubt Manag 


many of gt 
debated 


the City 


what the best form would be fo 


business card most advantageously to set forth 
their profession. We are in receipt of a copy 


Mr. C. M. Humason, ¢ 


lexas, which we |} ‘ 


of a card used by 


Manager of Lufkin, 


} 


is particularly commendable. 


On the front of th ird ed 
production of the front page of 
daily paper containing headli le 
the amount of building permits grante« 
the city during pl 
smaller headlines of « il n 


The paper 1s cut away 


corne and the nam« t ) 

title 1s in erted ()r ne ‘ ( | 
ire listed number of thi 

such as the number of n 

the number of railways, the ul 
industrial payroll, population, 1 

S h 0] build ns, scho ent In 

assessed valuation, numb 1r | 
othe particulars, 


BROWNWOOD, 
E. M. 


five more 


TEXAS. City M 


Brownwood 


D . 
boon ot 


to his personal 


time 
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Managers in the Service 


KNOXVILLE, TENNESSEE. Pursuant to 
resolutions adopted by the League of Women 
Voters and the Business and Professional 
Women’s Club of Knoxville, City Manager 
Louis Brownlo is about to appoint polic 
women for the city of Knoxville. 

City Manager Brownlow intends to instal 
street paving repair machinery by July 1: 

ARDMORE, OKLAHOMA. City Manager 
W. G. Doak is now conducting a survey pre- 
paratory to making plans for the establish 
ment of a summer resort at the city’s reser 
voir at Mountain Lake. Two million young 
fish have been put into the reservoir since 
the dam was built, and the city expects to 
build a summer camp, erect a hotel, construc 
a swimming pool, and make other improve- 
ments which will constitute an excellem 
summer resort. 

WESTERVILLE, OHIO. City Manager 
Richard Biehl has opened an auto pound, and 
any stray machines that are found on th 
streets at night may fiind themselves im- 
pounded. This move was made to keep th: 
streets cleared of vehicles without ligh*‘ 
Already three Fords have found their wa} 
to the pound. 

BOULDER, COLORADO. In the annua: 
report presented to the city council by Cit: 
Manager Scott Mitchell, the past year wa 


shown to be one of the most progressive years 
in the history of Boulder. The city’ 
achievements during the past year include 
the completion of an 8,500,000 gallon wate: 
reservoir at a cost of $100,000; paving of 
blocks, or 3.27 miles, at a cost of $195,000; 
£7,000 in sanitary sewer extensions; paying 
ff $44,500 in water bonds: the constructior 
$93.1 504 n private buildings, and th 
ne and taking of 8,060 feet of nev 
ewalks, curts, and gutter 
WEST LIBERTY, IOWA. A _ report re 
ntly 1 é iblic by City Manager Charle 
Mackey shows that during the four year 
‘ Cit Manage rovernment the ix rat he 
been reduced one-fourth. There are now 1 
arrants outstanding, while $5,600 of 
rant which were outstanding at the ti 


the plan went into effect have been pnid 
Funding bonds issued at the same time hav 
been reduced by $4,000, and all interest ha 
been paid up to date. 

LIMA, OHIO. Because of a mix-up among 
ewer contractors including the failure of : 


urety company to make settlement on 


surety bond, the city of Lima will have to 
strain its credit to the utmost to issue 
$80,000 in bonds to obtain funds to complete 
the sewer projects now under construction. 


WEST PALM BEACH, FLORIDA. City 
Manager George Wright has authorized the 
resumption of work on the municipal ath- 
letic field so that it will be in shape to insure 
the bringing of a major league baseball club 
to the city for training next winter. 


MONTROSE, COLORADO. The city tour- 
ist park was closed November Ist, the water 
shut off and the City Manager and council 
are now considering the rules under which 
it shall be reopened next year. It is pro- 
posed that a small charge of from 25 to 
50 cents per day, to provide a caretaker 
and some extra conveniences for the camp. 
The tourists receive light, city water, toilets 
with sewer connections, ovens with shelters 
over them, fuel and a parking place. If they 
had sufficient revenue there could be more 
tables, graveled camping space, washing 
racks, etc. 


DUNCAN, OKLAHOMA. City Manager 
7. Z. Rogers was elected Vice President of 
the Oklahoma Municipal League at its an- 
nual meeting at Oklahoma City on December 


i. 


SACRAMENTO, CALIFORNIA. The re- 
port of City Manager H. C. Bottorff to the 
city council covering the first 2 1-2 years of 
the council-manager form of government in 
Sacramento, shows that the city has a bal- 
ance in its reserve funds of $65,000; $17,000 

the contingent fund, and has accumulated 
$240,000 in savings on budget estimates. The 
latter item was accumulated during the past 
year. This saving of $240,000 was partly 

nticipated and applied as a credit in the 
amount of $115,000 in the reduction of the 
amounts required to be raised by taxation for 


the year 1924. This left the city on De- 
mber 31, 1923, with an unapplied surplus 
£165,000. As a result of this showing, 


and the city’s excellent financial condition, it 
ossible for the city to meet the added 
terest and redemption on an _ issue of 
$1,722,000 in municipal improvement bonds; 
100,000 in water filtration bonds, and $200,- 
000 harbor improvement bonds without in- 
creasing the rate of taxation. The bonded 
indettedness of the city is less than 50 per 


of the amount permitted by law. 
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Western Sales Oiiice 
603-€04 Land Bank Building, 
Kansas City, Missouri 


and Gas 


PIPE 


By Sand Cast and deLavaud pro- 
cesses. Fittings, Flange Pipe and 
Fittings. 


For your Convenience in getting 
quick delivery, stocks are carried at 
Kensas City. 


General Office and Foundaries 


BIRMINGHAM, ALABAMA 


Other Sales Offices 
Chicago, I Dallas, Texas 
San Franciseo, Calif 


National Cast Iron Pipe Co. 


Manufacturers of Cast Iron Water 





Let Hewitt Do It 


ry YOU NEED FUNDS 


For your City Hospital 
That new Hotel 
Charitable Institutions 
Athletic Stadium 

or other civic enterprises 
and philanthropies. 


THE HEWITT COMPANY 











Represent 12 Years 


els Embodying the 


Transportation. 


Send for descriptive rature, ¢ 





ECONOMICAL—E 


MORELAND TRUCKS 


Study and Sepcialization in 
Making Trucks to Meet 


Municipal Requirements. 
‘ICIENT—RELIABLE 
Five Regular Models for All City Department Work 
Three Special Drop-Frame, Underslung Coach Mod- 


Latest 
Safety for School, City 


Ideas in Comfort and 


and Inter-City Passenger 


MORELAND SALES CORPORATION 


Los Ange les, 


California 








WHEN WRITING TO ADVERTISERS P 


3E MENTION CITY MANA MAGA 








CITY MANAGER MAGAZINE 23 


Cities Studying the Plan 


LAUREL, MISSISSIPPI. The city of Lau- 
rel is interested in securing a capable man to 
check over their city’s affairs with an idea of 
increasing efficiency. 

WAGGONER, OKLAHOMA. On February 
18th, following a meeting of local citizens, and 
the election of an chairman, a 
nine was appointed to draft a 
proposed charter of the city with the expec- 


attorney as 
committee of 


tation of adopting the City Manager plan of 
government. 

ARKANSAS CITY, KANSAS. R. C. How- 
ard, the Arkansas 
City, has launched a boom for the City Man- 


owner of a newspaper in 
ager plan of government, and has been print- 
ing petition b The 


city rating under commission gov- 


lanks in his newspaper. 
is now ope 
ernment. 
SHREWSBURY, 
February 


MASSACHUSETTS. On 
llth at the annual town meeting, it 
was voted, and a committee elected, thoroughly 
to investigate the City Manager form of gov- 
ernment. 


interest has been 


aroused in the plan, and it is hoped that after 


Considerable 


a short education campaign the plan may be 


adopted yet this year. 


WINTHROP, MASSACHUSETTS. We have 
been informed by a member of the finance 
committee of the town of Winthrop that the 
town is considering the consolidation of the 
public works department under one head, mak- 
ing him, also, the purchasing agent for those 
departments. No mention is made of a de- 
sire to adopt the City Manager plan, but the 
idea is in effect similar to it. 

HAYWOOD, CALIFORNIA. 


for city trustees who favor the City 


Candidates 
Man- 
ager plan will be unanimously supported at 
the municipal election on April 14th by the 
Booster Club. 

AUSTIN, TEXAS. In the opinion of Mayor 
W. D. Yett, the City Manager plan will likely 
be one of the outstanding issues in the next 
municpal campaign. The question has been 
submitted once at Austin and rejected. 

TWO RIVERS, WISCONSIN. Mayor H. C. 


Gowran has issued a lengthly statement in 
favor of the City Manager plan of govern- 
ment, thus seeking to abolish the position 


which he now holds. As a result, plans for 


putting Two Rivers under the City Manager 
plan are being considered, and a meeting at 
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ichigam 


It has taken many vears to estab- 
lish the enviable reputation of 
Michigan Hydrants because only 
long service can prove the funda- 
qualities in 
“Michigan” excels. 


Michigan Valve & Foundry Company 


Genera! Sales ( Mic e- 
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-First National Bank Bldg. 
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Portable 
Rock Crushers 








“Allis-Chalmers” announces to the trade their 

latest design in “Portable Rock Crushers” on the 

“Gates Style ‘N° Machine,” a complete line of Port 
| 


Rock Crushing Plants. You will find the sam 


able 

ruggedness in “Allis-Chalmers” Portable Crushing 

Machinery as found in all of their products, the re 
let our engi 


sult of a half century of experience 


neers hgure on your requirements. 


Offices in all principal cities. 


ALLIS-CHALME 


MILWAUKEE, WIS. U.S.A. 
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which 100 representative citizens attended was 
held recently and plans for the adoption of 
the City Manager form of government fa- 
vored. A mass meeting was held early in 
February, and favorable action will mean that 
the matter will be voted on by the people in 
April. 

MADISON, WISCONSIN. Professor Ford 
H. McGregor, Assistant Professor of Political 
Science in the University of Wisconsin, and 
Director of the Municipal Reference Bureau 
of the University Extension Division,  ad- 
dressed 150 citizens of the city of Madison in 
a meeting recently on the City Manager plan 
of municipal government. 

WAGONER, OKLAHOMA. A recent con- 
troversy over the city clerkship has brought 
the problem of city government to the citizens 
recently, and has resulted in a movement to 
introduce the City Manager plan. A meeting 
of a number of business men was held at the 
office of W. O. Rittenhouse, and a committee 
was appointed to formulate a charter and 
prepare petitions for an election. It is thought 
unlikely that the matter can be prepared in 
proper form before the April election, but it 
is expected that a vote will be had this year. 

COVINGTON, KENTUCKY. A. E. Strick- 
lett, former commissioner of Covington, re- 
cently addressed the Canton County League 
of Women Voters on the City Manager plan. 
Mr. Stricklett pointed out that the greatest 
difficulty to the adoption of the plan by the 
city of Covington would be the fact that the 
state statutes of Kentucky do not permit a 
larger salary than $5,000 per year to be paid 
to any office-holder in the state. 

HASTINGS, NEBRASKA. The _ optional 
City Manager law at present on the statute 
books of the state of Nebraska was the sub- 
ject of a discussion in the civics department 
of the Hastings Women’s Clubs recently. 

GREAT FALLS, MONTANA. The League 
of Women Voters of Great Falls will secure 
speakers in the near future to explain the 
commission-manager form of government to 
the citizens of Great Falls. 

VANCOUVER, B. C. The report of the 
committee appointed by the Associated Prop 
erty Owners of Vancouver to investigate the 
City Manager plan of government offers con- 
clusions which are substantially the same as 
those published in our recent pamphlet on the 
City Manager plan of government. The re- 
port is supported by examples of the success 
of the plan in a number of 
cities. 


representative 





Bi-Lateral Fire Hose 
construction keeps the 
rubber from cracking 
or leaking. If you want 


the best fire hose at 
the lowest cost per year of service, 
send for our catalogue. 


Bi-Lateral Fire Hose Co. 


9 South Clinton Street, Chicago, Ill. 





BELLE ALKALI CO. 
BELLE, W. VA. 


CHLORINE 


Highest Purity Only 
In “White Cap” Cylinders 


CHLORIDE OF LIME 
BELLE BRAND 


Arnold, Hoffman & Co. Ine. 


Sole Agents 


Providence New York Boston 
Philadelphia Charlotte 








LYNCHBURG FOUNDRY 
COMPANY 
LYNCHBURG, VA. 
Manufacturers of 
Cast Iron Bell & Spigot Water & Gas 


Pipe and Fittings 


Flanged Pipe — Flanged Fittings 











Street Zone Paint 
White 
Durable 
Quick-Drying 


2.25 per gallon 
in 5 gallon kits—F. O. B. Balto. 


HANLINE BROS. 


BALTIMORE, MD. 
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Sewers may be laid at a grade 
that would otherwise be im- 
possible if not automatically 
Scere : flushed. This is sometimes a 
| OK CHAMPION [If bed great saving in initial cost. 
Sewer Cleaning Machine |Zamm 


Kuhiman Patent 


Will solve your sewer rain troubles. 
They are now working in 26 States and 
Canada. There is no guesswork, it 
has proven its merits conclusively, A 
trial will orove it, 














We want to send you cuts and descrio- 


tive matter together with price and our S ‘ - 
6-DAY FREE TRIAL PROPOSITION. | HmERSI—n end 9 Catalog 


about our line of sewer 
flushing siphons. 





CHAMPION CORPORATION 
330 Chicade Ave. It tells all 
Indiace m ? i 








Pacific Flush Tank Co. 


Chicago and New York 

















WELLS AT MILTONVALE 


In 1921 we built one of our Enduring Concret: 
Wells for the City of Miltonvale, Kansas. 


Our well is 24 inches in diameter by 106 fee 
deep, water stands 43 feet below the surface. The 
ground formation is soil and clay to 43 feet, then 
Dakota sand stone formation to 106 feet, where 
shale is reached. 


This well has a capacity of 863,000 gallons nm 
24-hours day. They formerly pumped their sup 
ply from two 10-inch wells, the 10-inch wells ha 
a capacity of 60 to 80 gallons per well, per mi 
ute. Even to maintain this small supply required 
frequent rebuilding of the wells. 


Our Enduring Concrete Well not only gives t 

times more water. it is everlasting as well and 
will outlast the rest of their plant. The we 

house to the right is located over one of thei: 
10-inch wells, the one to th: left houses cur en 
during concrete well. 








We have hundreds of other installations fully as interesting. Put your wat upply 
problems up to us and have them solved right. 


ENDURING KELLY CONCRETE WELLS FURNISH MORE WATER 


KELLY WELL COMPANY, Inc. 


MAIN OFFICE AND FACTORY BRANCH OFFICE, 
GRAND ISLAND, NEBR. KALAMAZOO, MICH. 





WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINI 








CITY MANAGER 


New Appointments 

WARRENTON, VIRGINIA. Mr. S dney 
Shumate has been appointed Manager of 
Warrenton to succeed Mr. J. W. Shirley. 

WAYCROSS, GEORGIA. Mr. Abram Cook, 
who recently resigned as City Manager of 
Cartersville, Georgia, has been appointed Man- 
ager of Waycross, effective February Ist. 

BLACKSTONE, VIRGINIA. Mr. R. B 
Stone, who has been City Manager of Black- 
stone since June, 1914, died on September 18, 
1923, and Mr. W. H. Barrow was appointed 
to succeed him as City Manager, city clerk, 
commissioner of revenue, and city treasurer. 

PALATKA, FLORIDA. Mr. Oscar Dobbs, 
who has been City Manager of Nowata, Okla- 
homa, for the past few years, and who was 
previously City Manager of Clovis, New Mex- 
ico, has been appointed City Manager of Pal- 
atka, effective March Ist. 

ALBANY, GEORGIA. Mr. W. Austin Smith, 
formerly City Manager of Tallahassee, Flor- 
ida, has been appointed City Manager of Al- 
bany, effective March 1st. 

OCALA, FLORIDA. Mr. L. B. McKenzie 
has been appointed City Manager of Ocala te 
to succeed J. R. Brumby, Jr., who resigned to 
become City Manager of Sarasota, Florida. 

TEAGUE, TEXAS. Mr. E. B. St. Clair, 
City Manager of Teague at one previous 
period, has been re-appointed to succeed Mr. 
C. E. Johnson. 

YALE, OKLAHOMA. Mr. Ross Taylor, 
who has been connected with the city of Yale 
since 1919 as city engineer and water super- 
intendent, was, on February 7th, apponted 
City Manager to fill the vacancy caused by 
the resignation of City Manager J. L. Garret- 
son. 

ANOKA, MINNESOTA. Mr. H. W. Plum- 
mer has been appointed City Manager to suc- 
ceed M. Henry Lee, who has served the city 
in tha apacity since 1914. 

CHARLESTON, WEST VIRGINIA. Mr. 
H. C. Walker has been appointed City Manag- 
er of Charleston to succeed Mr. B. A. Wiss 

NE 


COLUMBIA HEIGHTS, MINNESOTA. Mr. 
Wm. Leitch has been appointed Ctiy Manager 
of Columbia Heights to succeed Mr. James 


Corr. 


WATERVLIET, NEW YORK. Mr. Robert 


Murray assumed his duties as City Manager 


of Watervliet, New York, on January first, 
succeeding Mr. Henry E. Gabriels, who had 
served the city in that capacity since June, 
1920. 


MADILL, OKLAHOMA. Mr. R. L. Cox has 
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For Domestic, Commercial and In- 


dustrial Purposes 


can be manufactured at a reasonable 
cost under the Lowe-Jones Improved 
Oil Gas Process using lowest grade of 
fuel oil as gas making material, which 
use reduces the labor cost to a minimum. 
This method of gas manufacture has 
been and is being very successfully used 
on the Pacific Coast and elsewhere. 
We invite inquiries from city officials 
and others. 


Southern Gas Construction 
Company 
Box 189 Austin, Texas 
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Future Planning 


Consulting Engineers ne cna 


Expert Advice is 
Economy 





ARTHUR L. MULLERGREN HARLAND BARTHOLOMEW 

Consulting Engineer City Plan Engineer 

- : Compton Building, St. Louis, Mo. 

; : Specialist in 7 , Services in preparation and executic of city 

Electric Light, Power and Water Pumping one ead anion uedieanens pron eee) i Be... 
555 Gates Building than thirty cities, including six city manager 


KANSAS CITY, MO. cities. 





THE BEELER ORGANIZATION HENNINGSON ENGINEERING COMPANY 


— Engineers, Consulting — 


Operating, Traction and Traffic Investigations Waterworks and Water Purifications - Electric 
Plants and Transmission Lines - Paving - Sewer- 
Routing Surveys - Valuations - Operation age - Sewage Disposal - Reports 
— Engineers, Operating — 
Management Thoroughly conversant with efficient operation 
52 Vanderbilt Ave., New York of Municipal Utilities 
12th & Harney St. OMAHA, NEB. 








H. G. OLMSTEAD & CO. GILBERT C. WHITE CO. 
Consulting Engineers Consulting Engineers 
PAVING, SEWERAGE, WATER WORKS. DURHAM, N. C. 
ELECTRIC LIGHTS 


516-17-18 Tradesmens Nat'l Bank Bidg., s 
OKLAHOMA CITY, OKLAHOMA Paving Power Plants 


Waterworks 








Black & Veatch E. T. ARCHER & COMPANY 
Consulting Engineers Cities Mette 
Sewerage, Sewage Disposal, Water Supply, Power Plants, Sewage Systems, Water Works 
Water Purification, Electric Lighting, Power “ . ‘ : 


, . - . P . t ~ ave mts 
Plants, Valuations, Special Investigations and Street Pavement 








and Reports. Municipal Work Exclusively 
E. B. Black, N. T. Veatch, Jr., A. P. Learned, New England Bldg., Merchants Bldg., 
J. F. Brown, E. F. Dunmire, C. I. Dodd. emme Ci tie Sud t. I 
Kansas City, Mo., Mutual Building — vo oo SUrevepert, sa. 
Henrici-Lowrv THE J. N. CHESTER ENGINEERS 
Electrical, Mechanical & Protection Engineers J. N. Chester, D. E. Davis, J. T. Campbell, 
: ee : J. F. Laboon, E. E. Bankson 
Refrigeration, Ventilating. Also Water Sys- Hydraulic and Sanitary Engineers 
tems, Filtration, Gas Plants, and Sewage. Gen- Water Works, Water Filtration, Appraisement 
eral Design and Supervision. Fire Sprinkling and Reports, Sewerage, Sewage Disposal, Opera- 
Equipment. Valuations, Estimates and Reports. tion of Properties Expert Testimony 
1222 Commerce Bidg., KANSAS CITY, MO. Union Bank Blide., PITTSBURGH. PA 





Alexander Potter, C. E. ASHBURTON TRIPP 
Hydraulic Engineer and Sanitary Expert Ractngens svelte 
Water Supply and Purification. 


Plane and Reports. DESIGNER and CONSULTANT 











Sewerage and Sewage Disposal. Guardian Bldg.. Cleveland 
50 Church Street, NEW YORK Member; Am. Soc. Landscay Archt 
R. H. RANDALL C. S. ELICKer 


R. H. RANDALL & COMPANY 
Topographic and Geodetic Engineers 
622 Summit Street Toledo, Ohio 
TOPOGRAPHIC MAPS for city planning, sewer and water studies, drainage, irrigation, explora- 


tion and timber operations. GEODETIC SURVEYS including triangulation and precise leveling 
for cities and counties, river and harbor surveys, civil and private boundary lines 
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succeeded Mr. Burr Wright as Manager of 
Madill. 

OTSEGO, MICHIGAN. Mr. E. Eldred has 
been appointed City Manager of Otsego to 
succeed Mr. O. G. Bacon. 

BRIGHAM CITY, UTAH. Mr. Ruel M. 
Eskelsen has been appointed City Manager of 
Brigham City to succeed Mr. C. O. Roskelly, 
who was serving his second term in that 
capacity. 

MONTROSE, COLORADO. Mr. H. C. Gil- 
more, Manager of a local lumber yard, has 
been appointed Manager of Montrose to suc- 
ceed Mr. J. E. McDaniel, resigned. 

JACKSON, MICHIGAN. Mr. J. E. Whit- 
taker, who has been city commissioner of 
Jackson for the past three years, and who 
was elected last December to succeed him- 
self for three years more, has been appointed 
City Manager of Jackson to succeed Charles 
Crary. Mr. Whittaker is a carpenter by 
trade, and is an officer in the local carpen- 
ters’ union. 

WARRENTON, OREGON. Mrs. R. E. 
Barrett has been reappointed City Manager of 
Warrenton. 


SANTA BARBARA, CALIFORNIA. Mr. 
Herbert Nunn, a civil engineer from San 
Francisco, California, was on February 18th, 
selected as the new City Manager of Santa 
Barbara, California, to succeed Fred. E. 
Johnston, resigned. The appointment was 





E. T. Le Baron 


Public Accountant 


Florida 


Systems 


Jacksonville, - - - 
Municipal Audits 





temporary, as a simple majority of the five 
members of the commission is not sufficient 
to name a permanent Manager. There were 
136 applications for the position. 


SARASOTA, FLORIDA. Mr. J. R. Brumby, 
Jr., formerly mayor of Marietta, Ga., and 
present City Manager of Ocala, Florida, has 
resigned the latter position to become the 
City Manager of Sarasota, according to a 
newspaper report. 


MICHIGAN CITY, INDIANA. Due to the 
resignation of Mr. Horace Bowen, Mr. Albert 





Badger 
Model “A” 
Disc Meter 


With Frost 
Protection 





Model “A” %” 
A Dependable Meter 


Badger Meters from %” to 1%” are equipped 
with breakable bottom plates which in event of 
freezing give way with the expansion of the ice, 
relieving working parts of abnormal pressure. 
There is no damage to the meter other than the 
breakage of the frost bottom. Specify Badger 
Meters and be assured they will measure with 
the same accuracy and dependability year after- 
year. Write for Bulletins. 
BADGER METER MFG. CO. 
Milwaukee, Wis. 


414 Interstate Blidge. Kansas City, Mo. 






UFaithful'te wejlast drop" \ 

















Established 1903 


Suite 1700, City Hall Square Building 





The EDWARD A. PRATT Service 
Specializing in 
CITY AUDITS and SURVEYS of CIVIC RECORDS 
Originators of the Only 
UNIFORM CITY SYSTEM OF ACCOUNTS 


In a UNIFORM Cash Record. ALL the Receipts and Payments of ALI, the 
Funds wiii be Recorded ALL-IN-ONE-BOOK. 
and Claims Vouchers and UNIFORM Official Reports are Uni- 

formly Successful in Small and Large Cities. 


Write to us about our UNIFORM System and Service 


City Systems Since 1910 


UNIFORM Pay Rolls 


CHICAGO 
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W. R. Conarp J. S. Buzsy 
’ TY r y 
CONARD & BUZBY 
Burlington, N. J. 
INSPECTING ENGINEERS 
Specialists on Water, Sewerage & Gas Works Materials 
Pipe, Valves, Hydrants, Sluice Gates, Castings, Pumping Machinery, Structural Steel, Cement 








Holway 
Engineering Co. 


ENGINEERING 


FULLER & McCLINTOCK 


ENGINEERS 


CIVIL AND SANITARY 


Specializing in Water Works, Wate 
Purification, Sewer Systems, and 


NEW YORK, 170 Broadway 








TOLEDO, OHIO, 319 Summit-Cherry Bldg Sewage Disposal 

PHILADELPHIA, PA., 1001 Chestnut St. ' 

KANSAS CITY, MO., 600 Walnut St ‘TT ‘ ‘4 

MEMPHIS, TENN., 879 North Parkway — a 
505 Wrigh uilding 
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KANSAS CITY, 


BURNS & 
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Engineering Company 

CONSULTING ENGINEERS 

Gas Works 


Design and 


Rate Investigatior 
Expert Testimony Estimates 
Free Booklets on: 

Ii—How to Conduct Bond Campaigns 

2—-Guide to the Operation of Sewage Treatment Plant 

Unit Costs of Use in Appraisal Work 
i—One Hundred Reasons Why One Hundred Cities Have Changed from P ate 
Municipal Ownership of their Publie Utili 
402 Interstate Building Marsh-Strong Building 
LOS ANGELES, CAL 
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Consulting Engineer 


Water Supply — Sewage Disposal — Hydraulic Developments 
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Couden, a resident of Michigan City, was _ resignation of Mr. Lawrence W. Cox to ac- 

appointed City Manager. cept the managership of Kingsford, Michigan, 
AUBURN, MAINE. Mr. J.S. P. H. Wilson’ the city commission of Maywood voted to 

has been appointed to succeed Mr. E. W. Has- abolish the office of City Manager, and will 

kell, Jr., as City Manager of Auburn, under 10t make another appointment. 

what conditions we have not yet determined. FORT WORTH, TEXAS. We are in- 

GLENDALE, CALIFORNIA. Mr. Virgil formed that the citizens of Fort Worth wil! 
have an opportunity to vote on the adopticn 
of the City Manager charter during the month 
of Apri. 

ALBANY, GEORGIA. Mr. W. Austin 
Smith, who has been City Manager of Talla- 
hassee, Florida, for the past year, has been 
promoted to the city of Albany at a sub- 
stantial increase in salary. He will cew.in 
with the city of Tallahassee until March Ist. 


B. Stone has been appointed City Manager of 
Glendale, effective February 1, 1924. 
KANSAS CITY, MISSOURI. After a very 
strenuous campaign leading up to a vote upon 
the question of the framing of a new charter 
and the election of a Board of Freeholders 
for that purpose, Kansas City on Tuesday, 
February 26th, adopted the new charter pro- 
posal by a majority of 9,792 out of a total 
vote of more than 40,000. In this campaign r 
almost 200 meetings were held and speeches 
were given by prominent business men and 





other civic leaders on the necessity of a new = l Rr ae 
: “ rviceable, modern, motor-driven 
charter and the interest aroused so that while tase. -tapgacoyy . neg 
ay dy t = machinery for cleaning streets 
the bosses rolled up a large majority in the : 


and catch- basins 
north side wards, the residence wards gave 


THE AUTO-SWEEPER 

the proposal a majority of nearly 10,000. eS 

Due to a peculiarity in the Missouri law THE ELGIN 

concerning the framing of new charters, the : THE AUTO-EDUCTOR 





Board of Freeholders to frame the new = Meier =] , 

charter was elected at the same time on a E ELGIN SALES CORPORATION 
_ : : : §01 Fifth Avenue 10 So.La Salle St 

separate ballot. These freeholders received E New York Chicago 

a majority of more than 11,000. = 





HOISINGTON, KANSAS. In a special 
election held in the city of Hoisingten on Wed- 





nesday, February 13th, the City Manager plan > ran 
ae ; Sa PARKS 
of city government was adopted by a majority : 
oo . . gy : Old parks rejuvenated; New systems 
of 69 votes. The plan carried in 3 out of the 
: aa Na; % planned to henefit traffic, school and 
4 wards. The commissioners under the City : : mE 
Manager plan will | lected in April ft eee ieee. 
Manager plan will be electec April, afte: _ _ vaniod 
cae | ot Arne GEORGE BURNAP 
which the manager will be appointed. : : : 
; PI Washington, D. C. 
MAYWOOD, ILLINOIS. Following the 














Everything for the Water Works Everything for the Municipality | 


Our Entire Organization and Factory is at Your Service 
CLARK PRODUCTS ARE STANDARD THE WORLD OVER 


Write for Bulletins: 
A—AA—Meter Boxes—Over 100 Models Approved by Thousands of Water Departments 
K—Meter Testing Machines—-6 Models Endorsed by State Public Utility Commissioners 
C—tTesting Instruments—To Greatly Increase Earnings. 
D—C. M. B. Service Box—Valve Boxes—Pipe Pushers—Etc.——-Etc. 
E—Pumps—Deep Well—Centrifugal—Underwriters—Electric Motors 
F—Municipal and Miscellaneous Castings of All Kinds. 
G—Venturi Water Meters—lIndicators—Etc. —Etc. 
H—Cast Iron Pipe—Fire Hydrants—Valves— Air Valves 














Brass Goods—Etc.—Ete 


H. W. CLARK COMPANY 


2328 Broadway, Mattoon, Illinois, U. S. A. 





Chicago Buffalo New York 
San Francisco Salt Lake City Memphis 











WHEN WRITING TO ADVERTISERS PLEASE MENTION CITY MANAGER MAGAZINE 
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A Buffalo-Springfield 


Pressure Scarifier 





Should be Attached to Every Three Wheel Roller 


READ WHAT USERS SAY ABOUT THEM: 


“Did such excellent work that we decided to purchase another.” 
“The very best investment that this Village ever made.” 

“The work this machine has done is the talk of the whole town.” 
“Worth its weight in gold.” 

“T heartily recommend them.” 

“Use should be encouraged.” 

“Earned its cost several times in four months.” 


They will do the same for you. Get the full particu- 


lars before you tackle the next road or paving job. 


Inquiries Invited 
Buffalo-Springfield Roller Co. 
Springfield, Ohio 


Manufacturers of Buffalo Pitts and Kelly Springfield Rollers 
of All Types and Sizes 
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